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BEHAVIOUR MANAGEMENT POLICY

Date Review Date Responsibility of

June 2022 3 Yearly — June 2025 Leadership

Introduction

We believe that Queen Eleanor’s School should provide a secure environment in which a child can
grow in self-confidence and learn tolerance and mutual respect. Through this children will learn to
take responsibility for themselves and others.

We are a caring school and are proud of our distinctly Christian ethos where children and adults feel
they can make a contribution and are valued as individuals. We strive to create and maintain a close
partnership between children, parents and staff so as to develop children who will be lifelong
learning and responsible citizens.

We believe that a child cannot learn effectively unless he or she feels secure, successful and happy.
We are committed to helping children to develop socially acceptable attitudes, self-discipline and
self-confidence, as well as an acceptance of responsibility for their own actions.

All of us have a responsibility for encouraging children to obey the school rules and to behave well at
all times — to ignore misbehaviour is to condone it. Staff presence and vigilance will encourage high
standards of behaviour, in the classroom and around the school.

The purpose of our behaviour policy is:
o To help us maintain a consistent approach which supports the aims and values of the school
o To create a positive and orderly atmosphere which supports teaching and learning

« To create a safe, secure environment for children and staff through the clarification of
expectations, roles, rights and responsibilities

« To ensure consistent implementation of this policy from all staff especially in the delivery of
rewards and sanctions

o To ensure that staff, pupils, parents, governors and visitors to the school have a shared
understanding of our practice and procedures with regards to managing behaviour

« To ensure the school’s Christian values are understood by all children and acted on in line
with our ethos.
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Our School Rules

At Queen Eleanor’s we have developed with the children and staff a set of rules designed for
everyone to follow which we refer to as the Golden Rules.

Queen Eleanor’s Golden Rules
« Respect the school, its pupils and staff and their property
« Treat others as you would like to be treated
« Be polite to everyone
« Celebrate everyone's success
o Always try your best
« Beafriend to anyone who needs one

« Keep ourselves and others safe

They are clearly displayed in every classroom and around the school. At the beginning of each school
year, the class teacher and teaching assistant go over the Golden Rules with their class to ensure all
children are familiar with them. Children are taught to observe others following the rules (acting as
role models) and to refer to them if mistakes are made. The rules are often referred to in Collective
Worship and all staff take responsibility in ensuring that children follow them.

General Principles

1. Setting the Standard

It is the responsibility of all staff to model the standards of behaviour expected of the children.
Whenever possible, all staff should deal with discipline problems themselves when and where they
happen. Every effort should be made to listen and investigate, keep calm, consistent and try to
diffuse the situation. Anything that tends to lower a child's self-esteem i.e. shouting, use of sarcasm
or humiliating punishments will not be used. Blanket punishments will be avoided as these will be
resented by the innocent (those who have made good choices).

2. Teaching Good Behaviour
Children have to be taught and staff have to teach children the behaviour they expect. They should
clearly and consistently state expectations to the children. If a child does not behave appropriately,
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explain to the child he or she has chosen not to and therefore certain consequences will follow. All
staff should praise pupils displaying good behaviour and following the school rules.

3. Involving the Children

At the beginning of every school year teachers will discuss with their class the school rules and what
they mean. Additional classroom rules (displayed with the school golden rules) may be developed if
deemed appropriate by class teachers. It is also important to discuss and display any procedural
rules e.g. where to put finished work etc. Discussion in the classroom will be followed up in and
reinforced by the SLT during whole-school assemblies. This will help the children to develop a sense
of “ownership” and commitment to good standards of behaviour.

4. Teaching and Learning

High standards of classroom management and teaching and the provision of interesting but
challenging work matched to the ability of the child are most important in securing good behaviour
in the classroom and minimising opportunities for disruption.

5. The Role of Parents

It is vital that we build a partnership with parents to gain their support for our policy on behaviour. A
booklet setting out our expectations in terms of behaviour is given to new and existing parents and
all parents are asked to sign a contract committing them to supporting our policy and reinforcing at
home the standards of behaviour expected at school. Parents appreciate being told if their child has
done well and letters, notes or telephone calls home are a good way to do this. Similarly they want
to know if their child is not adhering to the school rules and expectations.

Rewards

We believe that positive strategies are most effective in ensuring good behaviour and therefore it is
important that praise and reward are used to the fullest possible extent to reinforce and
acknowledge positive behaviour. Reference should frequently be made to children who are good
role models to others e.g. thank you Mary for putting your hand up, well done John’s table for
working quietly etc.

Golden Time
Children at Queen Eleanor’s have 25 - 30 minutes of golden time per week as their reward for

keeping the school rules. Staff will plan a range of interesting activities from which children can
choose. It is important that the activities chosen are ones the children want to do so that they are
positively encouraged to behave well during the week and not lose time because they have broken a
school rule.
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Class Rewards

Class Teachers use a wide range of motivation strategies within their class to support the children in
achieving their full potential. These may be targeted towards whole class rewards or individual
motivation.

However, all classes operate the following in-house systems:
e Star of the Week
e House Points
e C(Class Tokens
e Positive comments in marking, homework diaries/reading records
e Phone calls home for praise by class teacher or Head Teacher if requested by the teacher
e Showing good work/achievements to the Head Teacher

Individual Rewards

Individual children will also be rewarded for good behaviour (as well as good work or effort). This
could include:

e Specific praise

e Award of house points, tokens and certificates.

e Mentions in Collective Worship (including the whole school Celebration Collective Worship)

e Being sent to the Head Teacher, member of SLT, Year Group Leader, Subject Leader or a
previous class teacher

e Informing families

Extra responsibilities

Children at Queen Eleanor’s are encouraged to use their voice to help make the school a better
place. There are a number of opportunities for children to make a difference including becoming a
house captain or sports captain (Year 6 only); a wellbeing ambassador; a member of School Council,
the Faith Team or the Eco-Team; or a Science monitor. All these come with extra responsibilities and
the children are expected to be role models for the other children. If the school feels the
child’s/children’s behaviour is not appropriate, these extra roles and responsibilities can be taken
away.

House Points
The use of House Points at Queen Eleanor’s enables the children to develop a sense of community as
well as fostering and encouraging healthy competition.

The children are able to earn House Points that count towards a personal reward as well as
contributing to the House Cup which is awarded every year. House Points are earned for behaviour




Queen Eleanor’s Church of England Junior School
An Academy in the Good Shepherd Trust

oD

SHEPHERD TRUST

Queen Eleanor’s Road, Onslow Village, Guildford, GU2 7SD !/mgeo

BEHAVIOUR MANAGEMENT POLICY

and effort that is above the normal expectations held for each individual child. House Points can also
be issued at lunch time. In Collective Worship each half term, the number of House Points awarded
during that half term is read out and the House Points total is changed accordingly. At the end of
term, the House with the most House Points will receive a House Treat of an exclusive mufti day.

The House Points children earn per term will go towards a certificate and end of term reward. The
number of House Points they earn in a single term will determine the colour of certificate they
receive. Below is a list of the certificates the children can earn and how many House Points they
need to gain that certificate.

BRONZE SILVER GOLD PLATINUM

30 House Points 60 House Points 90 House Points 150 House Points

All house point certificates will be given out to the children at the end of each term.

During the school year there will also be a number of inter house competitions which can win the
individual house a treat of having an exclusive mufti day for their house. These competitions are
really important in developing pride in the houses and will be focused around drama, sport and
academic activities.

Class Tokens

A class token can be awarded to a child for an outstanding piece of work or an exceptional display of
behaviour. These tokens will be added to the class token tube, which will be displayed in each
classroom. The class who earns the most tokens each term will receive a special class treat.

Sanctions

In Class
A yellow and red card system operates in classes and during break and lunch for children who exhibit
less than satisfactory attitudes or behaviour during work or play.

First warning
A first WARNING is given for breaking a Golden Rule, unacceptable behaviour or attitude towards

work or poor manners. The child will be asked if they understand what the warning is being given for
and will be asked to think about how they can make a better choice and not repeat the behaviour. If
the child is unable to explain, the teacher will calmly and carefully explain why it is given and the
impact of the unacceptable behaviour.

Second warning
A second WARNING is given for a repeat of the above or similar behaviour with a more stern

warning that the behaviour is not acceptable.
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Yellow Card
A yellow card is given for a repeat of the above or similar behaviour and this needs to be written in
the child’s homework diary so that the parents can see what has happened and sign.

Red Card

A red card is issued for violent or seriously unacceptable behaviour. The Head Teacher, Assistant
Head or Senior Leader will use their discretion in relation to violent incidents that occur between
children. Should a child reach the red card stage, they are to be removed to the Head Teacher’s
office or a Senior Leader’s classroom or suitable supervised area. The Head Teacher, Assistant Head
or Senior Leader will discuss the issue with the child and will record the child’s name and the nature
of the incident on CPOMs. At this stage, parents will be contacted directly regarding the incident.
Time will be taken from Friday’s Golden Time or a ban from playtime may be given; however,
depending on the nature of the behaviour, other appropriate sanctions may be given.

For extreme behaviour such as deliberate or thoughtless harm to others, bad language, or rudeness
to staff, children will be referred immediately to the Head Teacher or Assistant Head and parents
notified as soon as possible.

Exclusions

Fixed term exclusions can only be carried out by the Head Teacher or in her absence by a member of
the Leadership Team. Generally they would only be used in cases of very serious incidents of
misbehaviour such as the use of violence or persistent verbal abuse of children and/or staff and after
every other possibility had been exhausted.

Permanent exclusion can only be carried out by the Head Teacher, has far-reaching consequences
and would follow local and national guidelines.

Playground at Playtime

Every effort should be made to create a positive atmosphere in the playground. Those children who
behave well, play safely, are kind and considerate and share the outdoor space in a friendly manner
can be rewarded with attention, praise or house points.

At playtime children who misbehave will be issued with warnings, yellow or red cards accordingly.

Wet playtimes
At the beginning of each school year, teachers will involve the children in establishing the ground

rules for wet playtimes and these should be displayed in the classroom. As part of this, class
teachers should make sure that children know where things for wet playtime are kept and what they
can use.

Additional information that the duty teacher or lunchtime staff should know can be written on the
board.
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Before leaving their class during wet break or lunchtime, teachers should ensure that the children
are settled and occupied.

Peer on Peer Abuse

Sexual violence and sexual harassment can occur between children of any age and sex from primary
through to secondary stage and into colleges. It can occur through a single child or a group of
children sexually assaulting or sexually harassing a single child or group of children. In our Trust, we
maintain an ‘it could happen here’ approach.

Children who are victims of sexual violence and sexual harassment will find the experience stressful
and distressing. This will, in all likelihood, adversely affect their education attainment as well as their
emotional well-being. Sexual violence and sexual harassment exist on a continuum and may overlap;
they can occur online and offline (both physically and verbally) and are never acceptable. It is
important that all victims are taken seriously and offered appropriate support.

Reports of sexual violence and sexual harassment are extremely complex to manage. It is essential
that victims are protected, offered appropriate support and every effort is made to ensure their
education is not disrupted. It is also important that other children, adults, and school staff are
supported and protected as appropriate.

We believe that all children have a right to attend school and learn in a safe environment. Children
should be free from harm by adults and other children in school.

We recognise that children are capable of abusing other children and their peers and this will be
dealt with under our child protection policy and in line with KCSIiE (2021) and following
recommendations from the Sexual Violence and Sexual Harassment between Children in Schools and
Colleges guidance (DfE 2021). KCSiE states that it is more likely that girls will be victims and boys’
perpetrators, but all peer-on-peer abuse is unacceptable and will be taken seriously.

We have a zero-tolerance approach to sexual violence and sexual harassment and do not accept that
it is an inevitable part of growing up. It will not be passed off as “banter”, “just having a laugh”, “part
of growing up”, or “boys being boys”. We will act as though this may be happening at our school,

even when we receive no reports.



https://www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-between-children-in-schools-and-collegesBe
https://www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-between-children-in-schools-and-collegesBe
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We will minimise the risk of peer on peer/child on child abuse by: -
Prevention (procedures to minimise the risk)

e Taking a whole school/college approach to safeguarding & child protection.

e Providing training to staff.

e Providing a clear set of values and standards, underpinned by the school/college’s behaviour
policy and pastoral support; and by a planned programme of evidence-based content
delivered through the curriculum.

e Engaging with specialist support and interventions.

Responding to reports of sexual violence and sexual harassment

Children making any report of sexual violence or sexual harassment including “upskirting” (The
Voyeurism Offences Act 2019) will be taken seriously, kept safe and be well supported. They should
be able to safely express their views and give feedback. (KCSIE 2021)

If the report includes an online element staff will be mindful of the Searching, Screening and
Confiscation: advice for schools 2018 and Sharing nudes and semi-nudes 2020 guidance.

Staff taking the report will inform the DSL or the Deputy DSL immediately and must make a follow-
up, factual report on CPOMS. If possible, take the report with two members of staff present.

Listen carefully, reflect back (using the child’s language) being non-judgemental and not asking
leading questions. Give the child your full attention.

Staff taking a report will never promise confidentiality but will provide reassurance.
Parents or carers should usually be informed (unless this would put the child at greater risk).

If a child is at risk of harm, is in immediate danger, or has been harmed, a Request for Support will
be made to the C-SPA securely email: cspa@surreycc.gov.uk or telephone 0300 470 9100, as
appropriate.

Decisions on action will be made on a case-by-case basis with the DSL taking a leading role and using
their professional judgement, supported by other agencies, such as C-SPA and the police, as
required.



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/674416/Searching_screening_and_confiscation.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/674416/Searching_screening_and_confiscation.pdf
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
mailto:cspa@surreycc.gov.uk
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Risk Assessment

Following a report, the DSL will make an immediate risk and needs assessment that should be
recorded and kept under review.

The risk assessment will consider;

e The victim, especially their protection and support.

e Whether there may have been other victims,

e The alleged perpetrator(s), their support needs and any disciplinary action.

e All other children at the school/college.

e The victim and the alleged perpetrator sharing classes and space at school/college.

Where there has been other professional intervention and/or other specialist risk assessments,
these professional assessments will be used to inform the school/college’s approach to supporting
and protecting children.

Support regarding risk assessments can be accessed from the Education Safeguarding Team —
education.safeguarding@surreycc.gov.uk

Action: The DSL will consider

The wishes of the victim.

The nature of the incident including whether a crime has been committed and the harm
caused.

Ages of the children involved.

Developmental stages of the children.

Any power imbalance between the children.

Any previous incidents.

Ongoing risks.

Other related issues or wider context.

Options:

Manage internally.

Early Help intervention.

Request for support to the C-SPA.

Report to the Police (generally in parallel with a request for support to the C-SPA).



https://www.surreycc.gov.uk/schools-and-learning/teachers-and-education-staff/educational-advice-and-support/safeguarding
mailto:education.safeguarding@surreycc.gov.uk
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Ongoing Response:
The DSL will manage each case individually and will ensure the risk assessment is reviewed regularly
with relevant partner agencies, for example the Police and Children’s Social Care.

Where there is a criminal investigation into a rape, assault by penetration or sexual assault, the
alleged perpetrator should be removed from any classes they share with the victim.

The DSL will consider how best to keep the victim and perpetrator a reasonable distance apart on
school/college premises and on transport, where appropriate. See KCSIE pg. 106.

Where a criminal investigation into a rape or assault by penetration leads to a conviction or caution,
the school will take suitable action. In all but the most exceptional of circumstances, the rape or
assault is likely to constitute a serious breach of discipline and may lead to the view that allowing the
perpetrator to remain in the same school/college would seriously harm the education or welfare of
the victim (and potentially themselves and other children).

Where a criminal investigation into sexual assault leads to a conviction or caution, the school/college
will, if it has not already, consider any suitable sanctions considering their behaviour policy, which
may include consideration of permanent exclusion. Where the perpetrator is going to remain at the
school, the Head Teacher should continue keeping the victim and perpetrator in separate classes
and continue to consider the most appropriate way to manage potential contact on school premises
and transport. The nature of the conviction or caution and wishes of the victim will be especially
important in determining how to proceed in such cases.

The victim, alleged perpetrator and any other children and adults affected will receive appropriate
support and safeguards on a case-by-case basis.

The school will take any disciplinary action against the alleged perpetrator in accordance with the
school behaviour policy.

The school recognises that taking disciplinary action and providing appropriate support are not
mutually exclusive actions and will occur at the same time if necessary.

If a report is determined to be unsubstantiated, unfounded, false or malicious, the DSL should
consider whether the child/person who made the allegation is in need of help or may have been
abused by someone else and this is a cry for help. A referral to C-SPA may be required. If a report is
shown to be deliberately invented or malicious, the school will consider whether disciplinary action
against the individual is appropriate.

Ongoing support will be provided to the victim, in accordance with their needs and wishes. Support
will be tailored on a case-by-case basis.
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Physical Abuse

While a clear focus of peer on peer/child on child abuse is around sexual abuse and harassment,
physical assaults and initiation violence and rituals from children to children can also be abusive.

These are equally not tolerated and if it is believed that a crime has been committed, will be

reported to the Police.

The principles from the anti-bullying policy will be applied in these cases, with recognition that any

Police investigation will need to take priority.

References:

DfE Keeping Children Safe in Education 2021

Sexual Violence and Sexual Harassment between Children in Schools and Colleges guidance (DfE

2021)

Bullying Behaviour

See separate Anti-Bullying Policy.

Monitoring and Evaluating
If our behaviour policy is to be fully effective, it must be consistently implemented. The

responsibility for this is as follows:

Local Committee

By observation and discussion with staff, children and parents

Leadership Team

Through classroom and around the school observations
Induction of new members to the SLT or Year Group Leaders to ensure
understanding of policy

Phase Leaders

Through classroom observations
Induction of teachers, either new to the school or the year group, to
ensure understanding of policy

All Staff

Through implementation of behaviour policy and assessing its
effectiveness in promoting high standards of behaviour



https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-between-children-in-schools-and-collegesBe
https://www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-between-children-in-schools-and-collegesBe

